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DISCLAIMER @@ retroleum

The purpose of this presentation is to provide general information about Hibiscus Petroleum Berhad (the “Company”) to assist potential investors in making their own evaluation of the Company and does not purport to
be all-inclusive or to contain all of the information that a prospective investor may desire. It is not the intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis
of the condition (financial or other), earnings, business affairs, business prospects, properties or results of operations of the Company or its subsidiaries. Unless otherwise stated herein, the information in this presentation
is based on the Company's own information and estimates.

Certain statements in the presentation are or may be “forward-looking statements” and represent the Company’s intentions, projections, expectations or beliefs concerning, among other things, future operating results
and various components thereof or the Company’s future economic performance. These forward-looking statements speak, and the presentation generally speaks, only at the date hereof. The projections,
estimates and beliefs contained in such forward-looking statements necessarily involve known and unknown risks and uncertainties which may cause the Company’s actual performance and financial results in future
periods to differ materially from any express or implied estimates or projections. No assurance can be given that future events will occur, that projections will be achieved, or that the Company’s assumptions are
correct. Actual results may differ materially from those forecast and projected. Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or
implied, is made regarding future performance.

No representation or warranty, express or implied, is made by the Company that the material contained in this presentation will be achieved or prove to be correct. The information and opinions contained in this
presentation have not been independently verified, and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of, the
information or opinions contained herein. Except for statutory liability which cannot be excluded, each of the Company, its directors, its officers, employees and advisers expressly disclaims any responsibility for the
accuracy, fairness, sufficiency or completeness of the materials contained in this presentation, or any opinions or beliefs contained in this document, and excludes all liability whatsoever (including in negligence) for any
loss or damage or consequential loss howsoever caused or arising which may be suffered directly or indirectly by any person as a consequence of any information in this presentation or any error or omission there from.

All persons should seek appropriate professional advice in reviewing or considering the presentation and all other information with respect to the Company and evaluating the business, financial performance and
operations of the Company. The presentation does not purport to be all-inclusive or to contain all of the information that may be required to evaluate all of the factors that would be relevant in determining whether to
deal in the Company's securities, including but not limited to any person's objectives, financial situation or needs. Each person should make, and will be taken to have made, its own investigation, assessment and
analysis of the information in this presentation and other matters that may be relevant to it considering whether to deal in the Company's securities. Any strategies mentioned herein may not be suitable for all
investors. Investors and prospective investors are required to make their own independent investigation and appraisal of the business and financial condition of the Company and any tax, legal, accounting and
economic considerations accordingly.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale in, the United States, Canada, Japan, or in any jurisdiction where such distribution or offer is unlawful. Neither this
presentation nor a copy of the presentation can be taken or transmitted into the United States, its territories or possessions, or distributed, directly or indirectly, in the United States, its territories or possessions or to any
US person as defined in Regulation S under the US Securities Act 1933, as amended (the “Securities Act”). Any failure to comply with this restriction may constitute a violation of United States securities laws. The
presentation and any oral statements made in connection with it are not an offer of securities for sale in the United States. The Company’s shares have not and will not be registered under the Securities Act and may not
be offered or sold in the United States or to or for the account or benefit of US persons (as such terms are defined in Regulation S under the Securities Act) except pursuant to an exemption from such registration. The
distribution of the presentation in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about and observe any such restrictions. Any failure to
comply with these laws or restrictions may constitute a violation of applicable laws.

This presentation speaks as of the date hereof and is subject to change without notice. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any
circumstances, create any implication that there has been no change in the affairs of the Company since that date.
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MALAYSIA OIL & GAS INDUSTRY STRUCTURE
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UPSTREAM OIL AND GAS SUPPORTING SERVICES
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Platform and rig operations
Accommodation and catering

Geological and reservoir related
services

Maintenance services

Marine transportation and support
services

Safety applications and systems

Information technology and
communications

Engineering, design and
architectural

Drilling services
Offshore construction activities
Underwater services
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LONGEVITY OF OIL

Increased demand and flat oil production drive a supply gap, sustaining oil dependence

RISING DEMAND IN GLOBAL OIL
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OPEC’s revised 2050 forecasts highlight rising demand in non-OECD countries
driven by economic growth and industrialisation

Continued oil reliance in hard-to-abate industries such as

petrochemicals and heavy transport

aviation,

Largest increments are attributed to petrochemicals (4.9MMbbls), road

(4.6MMbbls), aviation (4.2MMbbls) and others (5.9MMbbls)

EV ADOPTION & RENEWABLES LAG BEHIND DEMAND

*  Outside of China, EV adoption is slowing, with growth mainly driven by
strong government incentives

* Despite USD6.3 trillion invested since 2004, renewables still lag behind
growing energy demand, with traditional sources remaining dominant
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GLOBAL SUPPLY GROWTH TO DROP IN 2026
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UNDERINVESTMENT POSES RISK TO OIL PRODUCTION

* As the top oil producer, the U.S. faces challenges in boosting output
due to dwindling Tier 1 shale opportunities

* U.S. rig activity continues to decline, with the lowest rig count since
2021, reflecting producer caution and capital discipline

* U.S. demand continues to grow, with 2025 consumption projected at
20.4 million bpd, supporting global demand momentum
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Source: Energy Information Administration, Baker Hughes

OPEC - Organization of the Petroleum Exporting Countries | OECD — Organisation for Economic Co-operation and Development | mb/d — million barrels per day | MMbbls — Million barrels | EV — Electric Vehicle | NGL — Natural Gas Liquids
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DIVERSIFIED ASSET BASE WITH BALANCED O&G EXPOSURE

Assets in well-established regions; production with development upside; oil and gas balance
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Producing Development
assets opportunities

26,956 voc/c,

Net production rate

Balanced Oil & Gas Portfolio

51% o : 49% ...

United Kingdom

AJ%  2P:20.8 MMboe
4% 2C:50.4 MMboe

i Vietnam
° 2P: 0.2 MMboe

2P: 24.6 MMboe
2C: 13.4 MMboe

= A~ Brunei
Malaysia

e 35 -
\ ,‘ 'Q 2P: 19.2 MMboe
2P: 20.1 MMboe Sy _f' P ZE: 6.8 MMboe

2C: 62.3 MMboe —
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84.9

MMboe
Net 2P
Reserves

132.9

MMboe
Net 2C
Resources

~16 Years
of

Reserves &
Resources
Life*

*assuming 50% of 2C Resources are developed g



&
OUR PARTNERS & oiscus

Robust network of strategic partners across public, financial and commercial spheres
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BEST North Sea Austl:nment
Transition
PETRONAS PETROVIETNAM

National Offshore Petroleum
ﬁ,su,ﬁhﬁub ,-aaﬁ Authority Titles Administrator

Securities Commission BURSA BANK NEGARA MALAYSIA JABATAN ALAM SEKITAR, TAMAN DAN REKREASI
Malaysia NMAL AYSIA CENTRAL BANK GF MALAYSIA KEMENTERIAN PEMBANGUNAN | BRUNEI DARUSS.

Lo M
Offshore Petroleum Regulator @ N Q E S E M é

for Environment & Decommissioning

Suruhanjaya Sekuriti b S gl uAu _,us_m e pila
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energi

4 Hsec @ YE4tr |CBC @ BANK(@sLAM - L BIBD  BAIDURI BANK(,)

BANK OF CHINA
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ASSET REPLENISHMENT RECORD

Successful reserves replacement, strong IRRs, & short payback periods

RRR: 231%

Asset Replenishment Record (MMboe)

RRR with PM3 Extension: 267%

35.5

P

—

Total Net Incremental Net
Production 2P from PM3
Extension
at Zero
Consideration 84.9
72.3
Reserves
Added
Net 2P Net 2P Net 2P
(1Jan 2017) (1 Jan 2025) (1 Jan 2025)

Pre PM3 Post PM3
Extension Extension

RRR — Reserves Replacement Ratio

Internal Rate of
Return (IRR)

Payback Period

License Tenure

Anasuria
Cluster

689%

<1year

2035

North Sabah

298%

<1year

2040
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Peninsula
~Hibiscus
N i

96%

3 years

Kinabalu PSC: 2032
PM3 CAA PSC: 2047
Block 46 Cai Nuoc PSC: 2027

IRR and payback period are computed based on Brent Futures as of 2 September 2024.
2024: USD81/bbl, 2025: USD74/bbl, 2026: USD72/bbl, 2027: USD70/bb!
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OPERATIONAL EXCELLENCE
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Track record in increasing uptime and enhancing production of assets
Previous Operator Hibiscus Previous Operator Hibiscus
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EEE Gross Production Average Uptime I Gross Production Average Uptime
Previous Operator Hibiscus

15

89%
72%

89%
73%

10 65%

5070

Gross Production
(kbbl/d)

2011 2012 2013 2014 2015

2016*

2017 2018

I Gross Production

2019

91%
80%

72% 68%

2020 2021 2022 2023 2024

Average Uptime

Numerous prestigious awards for safe operations in Malaysia and the UK

day in PM3 CAA

record again in July 2024 with the BOC-28 well

NBO-H4 development. Drilled 5 producers and 5 water injectors in a reservoir to increase gross production by 4,000 barrels per

Longest Well Drilled in Malaysia — Completed the drilling of a 7km well (BOC-29) in March 2023 - the longest in Malaysia. Broke the

Strategic discoveries — Bunga Aster and Bunga Lavatera — significantly expand reserves and enhance long-term value

12



®
ACHIEVEMENTS IN THE PAST 1.5 YEARS e

26 July 2024: PKNB Award
Block with 4 discoveries , PSC till 2048

23 August 2024: PM327 Farm In
Largest exploration block offshore West Malaysia, PSC till 2051

27 August 2024: FY2024 Record PAT (+17% YoY)

12 September 2024: Higher FY2024 Dividend and FY2025 Dividend Guidance

14 October 2024: Brunei Acquisition Completion
Gas asset in Brunei with operatorship

9 April 2025: PM3CAA 20-Year Extension up to 2047 at Zero Consideration

December 2023 - April 2025: Share Buybacks amounting to RM134.6 million (8.4%)

13



®
SIGNIFICANT INCREASE IN COMPANY AND ASSET VALUE IN PAST 5 YEARS P P

Overall growth has more than doubled vs FY2020

FY2020 Trailing 12 months % Change
(T12M) (T12M vs FY2020)

Operations

Daily Production (boe/d) 9,120 26,956 +196%

2P Reserves (MMboe) 46 85 +84%

Average Realised Price (USD/boe) 57 76 (1) +33%

Financials

Revenue (USD m) 147 555 +278%

Total Assets (USD m) 551 1,716 +211%

PAT (USD m) 3302 74 ) +124%

Notes: Notes (Cont’d):

* Average Annual Share Price (RM) for FY2020 and T12M are 2.01 and 1.97 respectively. (1) Based on average realised prices for 9IMFY2025

* Outstanding Shares for FY2020 and T12M are 635.29m and 737.40m respectively after the Shares (2) Excluding one-off impairment provisions for oil and gas assets (mainly Australia) amounting to RM196m in FY2020
Consolidation on 23 August 2023 (3) Excluding one-off deferred tax liability charge for EPL in 2QFY2025 and 3QFY2025

e Based on exchange rate of USD 1 : MYR 4.4

14



®
CREATING SUSTAINABLE SHAREHOLDER RETURNS e

Growth stock with year-on-year dividend increases

. . . Capitalising on undervaluation
~EO, - 0, £ 3
5% - 6% Dividend Yield via share buy-backs

Achieved FY2025 minimum dividend guidance of 8.0 sen/share (2USD70/bbl) — 10.0
sen/share (2USD80/bbl) by Q3FY2025

9M FY2025 4 FY2025
Q4 FY20 rv134.6m
Declared : Average Brent price for 9M FY2025:
8.0 sen | USD75.9/bbl Share buy-backs

| S (December 2023
Achieved 100% of minimum dividend guidance to April 2025)
9M FY2024 Q4 FY2024
|
Declared : Average Brent price for FY2024:
 25sen USD83.9/bbl 6 7 . 6m
4.3 No. of shares
iv. * 2.9 bought back
Div. |
Yield | 2.2 2.0
%) ° —o—
i 8.4%
i 8.50 . 4 (s)
DPS |
(sen) | 5 00 LS of total issued
! 3.75 : share capital
FY2021A FY2022A FY2023A FY2024A

*based on share price as of 9 July 2025 15



WHERE WE ARE HEADING




GROWTH PILLAR 1 : PM3 MASTER HUB PLAN ...m
PM3 CAA 20-year extension — a key enabler of the PM3 Master Hub Plan

BLOCK 46 CAl NUOC (PRODUCTION) . PM3 CAA (PRODUCTION)

Participating Interest PSC Expiry Year

70% 2027

Partner: N Gas Exportine Operated Interest

fo VIETNAM

_____ 35%

PSC extended to

2047

CARIGALI
Partners:

PKNB CLUSTER PSC (DEVELOPMENT)

4 Discovered gas fields
Substantial gas resources with tie-back
opportunities to existing PM3 CAA A = === =—-—=-

. Jereh
infrastructure = ] PM327 PSC (EXPLORATION) |
S_-T-T=-==== ° Noring —”,;/—”': y —_——
Operated Interest ~ PSC Expiry Year S~ KE PM327 ¢ Largest exploration block
65% 2048 Te---e % offshore West Malaysia
Net 2C Resources Partner: e ﬁmm,wﬁ.p.ﬂm Participating Interest PSC Expiry Year

8:5 @ Future Gas Platform | - _ 30% 205 1

Water Injection -

Gas Lift -
—— -

Oil (future) — - PETRONAS

== Water Injection (future)
= T GaslLift (future)

56.5 MMboe m-"é'i"ﬁg

Map not to scale

Tie-Back Opportunities
to existing infrastructure
(nearby Hibiscus and 3™ party fields)

Cost Efficiency Operational Efficiency
Reduce capital and OPEX through shared resources Streamlining processes across connected fields

With a focus on gas, the Hub is well-positioned to take advantage of the expanding regional gas-to-power opportunities




@
GROWTH PILLAR 2 : EXPANSION WITHIN BRUNEI e

Unlocks future opportunities in a well-established oil and gas jurisdiction

Value Creation Strategies for Block B ML) Potential Opportunities in Brunei Darussalam

* Increasing recoverable reserves and resources with the block
* Cost rationalisation

) MLJ1

USD100 million syndicated

0, H - . . . .
37.5% stake in Block 8 MUJ MLI2 Platform . ) Participation in future licensing
Field Platf =2 Islamic financing secured backed .
\ % attorm H%’ . e e . rounds or field redevelopment
4 A =2 L by Bruneian financial institutions .t .
Stable, long term g 1) .y @) opportunities outside Block B
production profile up to MLI3 -LE (BIBD'Y) and Baiduri Bank'?)
2039 Platform g

& BIBD
BAIDURI BANK ©

Gas sold to BLNG under GSA.
Gas is then liguified and

marketed by BLNG. o N . . . .
Signals our financial strength and opportunity for regional expansion

Brunei LNG Sdn Bhd
(BLNG)

Demonstrates long-term commitment and reinforces our strategic
presence in Brunei

Onshore Processing Plant (OPP), owned by JV and operated
by Hibiscus Brunei.

Separation into gas, condensates and water.

Onshore Processing

| (1) Bank Islam Brunei Darussalam Berhad (BIBD): 25% held by Yayasan Sultan Haji Hassanal Bolkiah (a foundation established
Plant

Seria Crude
by the Sultan of Brunei) and 34% held by Khazanah Satu (a subsidiary of Brunei’s Ministry of Finance & Economy)

Oil Terminal

(2) Baiduri Bank Sdn Bhd: 75% held by Pengiran Anak Hajah Zariah, the Princess Consort to Prince Mohamed Bolkiah through

Baiduri Holdings and 25% held by Minister for Finance Corporation (MOFC) through Darussalam Assets
Condensate is sent to Seria Crude Qil Terminal. It is then dewatered,

stored and sold.

Note: GSA — Gas Sales Agreement 18



GROWTH PILLAR 3 : UNITED KINGDOM

Exploring other potential value accretive opportunities

Marigold and Sunflower fields — First oil expected in 2028

Marigold and Sunflower are located
north-east of Aberdeen, UK

Ithaca
Energy 30%

Direct
Interest

e
Blocks15/13a [ =
and 15/13b A g8

BL75%,
Caldera
Petroleum

Hibiscus

Marigold Asset

33MMbes

Net 2C Resources

..
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Future Opportunities around Marigold:

Kildrummy and Crown Discoveries

Block 15/12a Block 15/13c

Kildrummy

Discoyery West of NW Marigold West
\ Lead

/

15/12a / 15/13c

i/

__|sMarigold

{ e | 151178 [15/18d o
S\l A 1* .

Sunflower *

\ T =

15/18a 15/19a

Hibiscus Qs

Edinborgh

Sunflower Asset ; :“"gi.r,:\j:g;m/fﬁz:
)s |

| =

134
>
]

Block 15/18c

Crown
Lo Discovery

‘itf'«\ %4_

Block 15/19a

Block 15/18a

\

5.1I\/II\/|bes

Net 2C Resources
Caldera
Petroleum

Direct
Interest

,. i.i —(S

Strong tieback candidates will open up
opportunities to aggregate 2C resources
at a competitive price per barrel

19



®
SCALING UP PRODUCTION AND RESERVES THROUGH 2026 e

Growth driven by fully funded projects, acquisitions and PSC renewal

ESTIMATED NET PRODUCTION 2P RESERVES (MMboe)

B Peninsula ™ North Sabah B Anasuria Cluster M Brunei ® Oil and Condensate ™ Gas
33k 84.9
—

CY2024 CY2025 CY2026 As of 1 Jul 2024 As of 1 Jan 2025, After Brunei
Acquisition & PM3 Extension

CAPEX for 2025 and 2026 is fully funded

20



WHY INVEST IN HIBISCUS




A COMPELLING ENTRY POINT RELATIVE TO PEERS... 1

Outperformed industry peer average over the past 5 years

5-Year Revenue CAGR 5-Year Profit Performance

o?

.' Petroleum

22%

EBITDA Margin

Red Hibiscus 64% 5a%
Blue Peer Average 0 47% e o 49%
33% —— — =3
32% —0/4‘:% 45% 44%
° 19%
Net Profit Margin
38%
13% 17% 17%
-8% S °
14% I —
1% -2% 2%
-43%
Return on Equity
- 30% 15% 17%
-4% ‘;/ —_———————)
— oo 15% 11% 14%
_2A40
Hibiscus Peer Average 34%
2020 2021 2022 2023 2024

Source: Bloomberg and respective peer companies’ latest presentations as of 1 July 2025 | *Losses in 2020 for Hibiscus were mainly due to provision of impairment for Australian asset amounting to RM184 million | 10 peers (Jadestone, Genel,
Valeura, Karoon, Capricorn, Maurel & Prom, Serica, OKEA, EnQuest and DNO) selected based on daily production of between 23k to 84k boed. Peers 2P Reserves ranges between 50MMboe and 282MMboe

22



@
A COMPELLING ENTRY POINT RELATIVE TO PEERS... 2 e

Hibiscus’ market valuation is significantly lower than the peer average and do not reflect its fundamentals

EV/2P EV/EBITDA EV/Production (USD’000)

Hibiscus Peer Average Hibiscus Peer Average Hibiscus Peer Average

Source : Bloomberg and respective peer companies’ latest presentations as of 1 July 2025 | 10 peers (Jadestone, Genel, Valeura, Karoon, Capricorn, Maurel & Prom, Serica, OKEA, EnQuest and DNO) selected based on daily production of between 23k
to 84k boed. Peers 2P Reserves ranges between 50MMboe and 282MMboe 23



@
SIGNIFICANT DISCOUNT TO COMPANY AND ASSET VALUE e

Share price is not reflective of tangible and intangible value of Hibiscus

!

Discount even against the book value per share @ 31.3.2025 of RM3.77

Unique platform with attractive portfolio of SEA assets

Operator of 97% of production

Technical and operational capabilities has established a strong reputation with regulators

Invaluable goodwill with regulators has created access to opportunities
 Malaysia: First direct award for PKNB Cluster; 20-year PM3CAA extension at zero consideration

e Brunei: Ongoing review of opportunities

Successful highly scalable acquisition and enhancement process



__JUE.
SOLID PLATFORM FOR FUTURE GROWTH e

Premised on a well-defined and focused growth strategy

Mid To Long-term Value Triggers

Robust Platform for Growth Near-term Value Triggers

Focus on Enhancing Brunei’s Production
* Further expansion into Brunei, tapping
into recoverable economic reserves

and resources

1 Balanced and Diversified Asset Portfolio
* Established jurisdictions in Malaysia,
Brunei, Vietnam and UK
* ~51% Oil : 49% Gas
* Predominantly producing for stable
cashflows  with  development  and
exploration upside

Fully funded and close to achieving
our 2026 Mission of 35k — 50k boe/day

PM3 CAA Extension (Peninsular Malaysia)
* Unlocks full residual value of the asset

PM3 Master Hub Plan (Peninsular

Malaysia)

* Comprises PM3 CAA license extension,
PKNB development and PM327
exploration

* Developing new fields within tie-back
distance to existing facilities to
optimise cost, prolonging economic life
of PM3 area

* Well positioned to capitalise on the
expanding  regional  gas-to-power
opportunities

Block B MLJ Asset (Brunei)

* Significant activities already being
executed on asset

* Continuing value creation strategies

within the asset

2 Acquisitions from Oil Majors
* Experienced and competent team
* Well maintained facilities

3  Partnerships with National Oil Companies
* Builds credibility
* Robust partner reviews .’
* Enhances access to

opportunities &BEST

p Sl 3 e g aatd

PETRONAS  PETROVIETNAM

Teal West Near-term Development (UK)
* Reduces Anasuria’s unit production cost

* Further upside opportunities in UK 2C
Resources

4 Financial Strength
* Cash generating assets
* Multiple funding sources
* Strong balance sheet and prudent gearing
* Disciplined capital allocation

Supported by expected stable oil and gas prices due to demand-supply gap

Consensus Target Price of RM2.45*

*Analysts who have included PM3 extension valuation 25
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o® Hisiscu THANK YOU

.. Petroleum For more information, please contact fag@hibiscuspetroleum.com
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